Making every penny count in the recvclmg busmess

by Scott McLeod

I n the recycling business, profit mar-
gins are generally low and therefore
sales volumes must be high to cover all
expenses and profit obligations.

A company that is financially struc-
tured this way has very little choice but
to always keep an eye on expense levels
and do everything possible to keep these
expenses as low as possible.

Why? Because when gross profit
drops — as a result of an economic slow-
down, or maybe because of poor resale
prices due to an oversupply in the market,
or possibly because of high commodity
prices that have resulted from a shortage
of raw material — then the high capital
costs associated with operating expen-
sive forklifts, loaders, balers and so on
becomes intolerable and a business can
begin to bleed red fast. There’s no quick
and easy fix when this happens.

Consider the costs: forklift trucks
As an example, we’ll talk here about
forklift trucks. Everyone knows that
there is a cost to acquire a forklift and
they also expect to pay for maintenance
over a truck’s useful life. However, most
forget to consider the cost of the operator,
training, insurance and so on. What about
the cost to issue a purchase order, cut a
cheque, and file both of these each time a
truck needs repair over the next 5+ years?
It should also be taken into considera-
tion that if a 5,000-pound capacity pro-
pane forklift operates six hours per day,
five days per week, it will cost a company
roughly $26,000 in fuel alone, over a
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period of about five years.

What if this cost could be reduced by
more than 50 percent using new technol-
ogy or by staying on top of fuel prices,
and having a better negotiation strategy?
If a fleet consists of three trucks, what
impact would there be to a bottom line if
the same productivity could be achieved
with one less truck? It is possible.

These are some of the tough ques-
tions that should be asked sooner rather
than later. The responsible approach is to
search out answers to these questions pro-
actively so a business can be prepared for
the next turbulent economic storm.

Let’s also not forget that the real goal
of any business is to achieve the high-
est profit possible when times are good.
Either way, not acting to lessen exces-
sive cost is a missed opportunity, and it
shouldn’t be taken lightly.

Fleetman Consulting Inc.
Web Link: baumpub.com/RPN10363
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Enerkem starts construction
of municipal waste-to-biofuels
facility in Edmonton
Enerkem Inc. a leading waste-to-biofuels
company, held a groundbreaking ceremo-
ny at the end of August to signify the start
of construction of its municipal waste-
to-biofuels facility, with its partners, the
City of Edmonton and the Government
of Alberta. Alberta Premier Ed Stelmach,
Edmonton Mayor Stephen Mandel and
Enerkem Chief Executive Officer Vincent
Chornet participated in the event.
According to Enerkem, the new ad-
vanced biofuels plant is the world’s first
industrial-scale biofuels project to use
municipal solid waste as feedstock. It will
have an annual production capacity of 36
million litres (10 million gallons.) Using
Enerkem’s proprietary clean technology,
the CADS$ 80 million facility will produce
enough biofuels to fuel over 400,000 cars
per year running on a five percent ethanol
blend. It will be built, owned and oper-
ated by Enerkem Alberta Biofuels LP, a
wholly-owned subsidiary of Enerkem.
The City of Edmonton and Enerkem
Alberta Biofuels have signed a 25-year
agreement to convert 100,000 tonnes
of the City’s municipal solid waste into
biofuels annually. The garbage to be used
cannot be recycled or composted.
“Edmonton’s environmental leader-
ship has us continually looking to set
the bar higher,” said Edmonton Mayor,
Stephen Mandel. “As a result of this fa-
cility, we will become the first major city
in North America to see 90 percent of
residential waste diverted from landfill by
2013. This is a major achievement, and a
big step towards a greener Edmonton.”
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to promote products, services catalogues, spec sheets,
videos, CDs and company websites. MarketPlace will

be featured in the January/February, April, July/August
and October issues of Recycling Product News. For
more information on how to take advantage of this
excellent marketing opportunity contact Sam Esmaili
at (604) 291-9900. www.ParadigmSoftware.com
For more information
and a free on-line demo,
please call us at
(410) 329-1300
or visit our website.
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COVER YOUR ASSETS! “My Life as a Tire”

An educational video applicable to many grade
levels for science and social studies

Describes the process of
extracting the resources,
and making, using and
recycling tires, from the
resources’ perspectives.

Features Steel, Oil,
Carbon Black and Rubber.

Produced by the Regional Environmental Action
Committee, an independent charity operating from
Northern Alberta for 22 years.

Distributed by CineFete, 1-800-858-2183

“The preferred disposable”

Complies with DOT lransport regulations
and AAR open top loading rules.
Easy to apply in a single pass
o “UPS-able” roll sizes for easy handling
## * In stock for immediate shipment

4 * Fused joints won't unravel.
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1-800-328-8456 www.industrialnetting.com

info@cinefete.ca, www.cinefete.ca
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THE KRYPTO KLAW'™ 0UTPERFORMS
EXCAVATOR GRAPPLES AND BUCKET THUMBS.

The productive Krypto Klaw™ out-digs and out-loads excavator
grapples. The wide, tough, twin cylinder clamp .
grabs and loads better than a bucket thumb
because of it’s superior clamping force.
This productive tool was developed and
proven on a wide variety of west coast
scrap and demolition jobs. It is now
available from Rockland.

ROCKLAND MA'
800-458-3773

Learn more at: rocklandmfg.com

Ideal for stop and start driving
Up to 90 km on a single charge

Outperforms combustion vehicles financially,
mechanically and environmentally
Built with North American auto parts for low maintenance
cost and reliability
Available options include right-hand drive,
power steering, disc brakes and AC drive

Canadian Electric Vehicles
Ph: 250-954-2230 sales@canev.com www.canev.com
Over 20 Years Manufacturing Quality Electric Vehicles

Web link: baumpub.com/RPN10369
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